
2018-22 STRATEGIC PLAN
UPDATES FOR 2021

PCT.EDU

G
U

A
RE

N
TE

ED
 

M
O

M
EN

TU
M



GOAL 1: Cultivate a holistic and uniquely hands-on student 
experience that prepares graduates for successful careers.
Augment our brand of experiential learning by increasing 
opportunities for service learning and global experiences to further 
our culture of educating the whole student.
Building on the foundations of intercollegiate athletics, grow an 
institutional pride across the campus community that transcends 
graduation, further strengthening our alumni network.
Increase philanthropic support to enhance scholarship aid, and 
academic, athletic and co-curricular experiences, as well as to 
grow the College’s endowment.
Reinvigorate a college-wide focus on retention programming to 
mitigate obstacles to student success and improve graduation 
rates. 

GOAL 2: Seize the attention of a wider, national audience of 
prospective students with our distinctive educational experience, 
broad range of global partnerships, and connected alumni network.
Increase enrollment by modernizing recruitment and application 
processes, and by using integrated marketing tailored to identified 
populations.
Develop a bold and authentic brand identity based on Penn 
College’s points of distinction that expands our national 
recognition.
Develop a co-marketing campaign with partner corporations 
and engage their alumni employees – both on- and off-site – in 
prospective student recruitment.
Broaden the recruitment of a faculty and administration that is not 
only expert in discipline but also rich in diverse experiences so to 
more accurately reflect our national reputation.

GOAL 3: Seek continual institutional improvement by enhancing the 
expertise of our people, broadening our culture of innovation,  
and refining the methods by which we measure our success.
Recognizing the College’s unique real-world learning environment, 
build a complementary culture of risk management based on 
industry best practices that ensures the safety, security and well-
being of our students and employees.
Grow apprenticeship training programs across the College, and 
create a pathway to transition students into academic programs.
Acknowledging the challenges associated with the cost of higher 
education, increase predictability of cost and access to education 
for current and prospective students.

Effective, upon approval, for academic years 2018-19 through 2021-22.
Annual updates due to the president in June, presented to the board each August.
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GOAL 1
Cultivate a holistic and uniquely hands-on student experience that prepares graduates for 
successful careers.

Initiative 1.1
Augment our brand of experiential learning by increasing opportunities for service learning and 
global experiences to further our culture of educating the whole student.

Success Indicator 1.1.1 
Establish a baseline of service-learning opportunities and develop a plan for expansion by Fall 
2019. Implement and achieve the goals of the plan by July 2021.
2019 Update
•  Service-learning professional development 

sessions were offered by faculty and 
administration throughout 2018-19 academic 
year. The sessions focused on delivering effective 
service-learning activities and differentiating 
between service learning and community service.

•  Madigan Library developed a comprehensive 
resource site, organized by School, to assist 

faculty in developing high-quality service-learning 
projects.

•  Schools began collecting information from faculty 
to determine how many service-learning projects 
are being delivered occurring campus wide. 

•  Academic Affairs will re-evaluate this area of focus 
throughout 2019-2020 to more clearly assess this 
initiative.

2020 Update
•  Madigan Library faculty continued to promote 

the comprehensive service-learning resource 
site https://pct.libguides.com/service-learning, 
organized effectively by School/Division, to 
assist faculty in developing high-quality, aligned 
projects.

•  The COVID-19 pandemic has reduced opportunities 
for off-campus, service-learning experiences.

•  Academic Affairs will continue to promote and 
ensure that resources continue to be made 
available for when travel restrictions are lifted.

2021 Update
•  A supplemental assignment of a faculty travel 

coordinator position was created within Academic 
Affairs to update domestic and international travel 
protocols, and assist with coordinating student 
course travel. This new role emerged following 
a recent restructuring, and the purpose of it is to 

further advance cultural and global experiences. 
Educational travel is scheduled to restart in Spring 
2022 with three European travel excursions 
focusing on architecture, automotive and culinary 
related outcomes.

Success Indicator 1.1.2
Develop an integrated marketing and recruitment plan to raise awareness of opportunities for 
global experiences by May 1, 2018.
2019 Update
•  An integrated marketing and recruitment plan 

to raise awareness of opportunities for global 
experiences has been created, implementation 
continues, and several objectives have been 
completed.

•  The integrated marketing and recruitment plan is 
due for release in January 2020.

2020 Update 
•  A cycle of the plan was completed. The plan 

was created and executed in an effort to support 
and increase both in offerings and student 
participants. All activities designed to increase 
student participation were either completed or 

are ongoing. Some of the activities specific to 
increasing offerings were completed, while others 
will be reviewed and addressed in an upcoming 
cycle.

2021 Update
•  First iteration complete; release delayed to January  

2021; update to be issued Fall 2021 and annually thereafter.



Success Indicator 1.1.3
Increase study abroad opportunities, creating two new per year, and student participation in 
study abroad by 10 percent each year.
2019 Update
•  During the 2018-19 academic year, four new global 

experiences were added to our global experience 
portfolio: Belarus (NUR 399); Italy (ACH 271); Peru 
(Clinical Rotation for PA students); Italy (women’s 
soccer team).

•  During the 2018-19 academic year, 89 students 
participated in global experiences. This is a 
slight decline from 2017-2018 when 92 students 
participated in global experiences. However, 
the programs offered change from year to year, 
with each program having a different capacity. 

During 2018-2019, almost all programs that were 
offered were filled to the capacity set by the lead 
faculty organizing the trip. A well-established trip 
offered by Architecture program faculty traveled 
to England and France in 2017- 2018 with an 
enrollment of 40 students; this course will next 
be offered in 2019- 2020 and will include travel to 
Spain. 

•  PRM completed the repositioning of Study  
Abroad to Global Experiences with new content  
on www.pct.edu (December 2019). 

2020 Update 
•  Travel abroad experiences have been temporarily 

postponed in response to the global pandemic.

•  Academic Affairs and Enrollment Management 
are working collaboratively to ensure global 
experiences remain a viable option for students 
when travel restrictions are lifted.

•  Offerings: The goal is to increase study abroad 
offerings from 8 to 16 by the 2021-22 academic 
year. We have to date increased offerings to 14.

•  Student Participants: For accurate calculation of 
a 10% increase, (since numbers vary from year to 
year depending upon the cycle of offerings) a five-
year moving average was instituted.

•  COVID-19 forced cancellation of travel in Spring 
2020. Initially 53 students were scheduled to travel 
– as such, the five-year moving average would 
have been 59.8, an 8.3% increase from the prior 
five-year average. It will take some time to get 
back to pre-COVID numbers. International travel 
will likely remain uncertain.

2021 Update
•  Academic travel to developed nations is scheduled 

to restart in Spring 2022. Three European course 
travel experiences will be offered in Spring/
Summer 2022. 

•  PRM is working with Academic Affairs to 
effectively market Global Experience opportunities 
while navigating COVD-19 pandemic.

Success Indicator 1.1.4 
Explore the creation of a center for experiential learning by May 2019.
2019 Update
•  Experiential learning is described as learning 

through a meaningful, hands-on experience 
and then reflecting on the impact of the project. 
Academic Affairs has not created a center for 
experiential learning; however, faculty are 
strongly encouraged and supported to engage 
in experiential projects. Experiential learning 
experiences have included, but are not limited 

to: health science students providing services 
in impoverished areas; construction students 
completing a memorial project with local veterans; 
dental hygienist students providing service to 
nearly 2,000 community members in need; and 
human service students providing support for 
community members impacted by the opioid 
epidemic.

2020 Update
•  Academic Affairs will not be creating a center 

for experiential learning; however, faculty are 
strongly encouraged and supported to engage 
in experiential learning projects, as appropriate, 
while responsibly navigating the pandemic. 

Experiential learning experiences continue to 
include: construction students updating the 
memorial project for our local veterans and dental 
hygienist students providing service to nearly 
2,000 community members in need.



2021 Update
•  Hands-on, relevant learning is a trademark for 

Penn College. As students and faculty safely 
navigated the pandemic, they continued to use 
experiential learning opportunities to meet course 
outcomes. Examples included: construction 
students building an outdoor visitation area for 
a local senior center, dental students providing 
essential care to over 2,000 community members 

in need, and concrete science students and faculty 
assisting a non-profit to in making sidewalk 
and entrance handicap accessible. In addition, 
horticulture students used their talents to develop 
thoughtful gifts for our local nurses, and our 
culinary students created and delivered countless 
meals to a variety of essential workers.

Initiative 1.2 
Building on the foundations of intercollegiate athletics, grow an institutional pride across the 
campus community that transcends graduation, further strengthening our alumni network.

Success Indicator 1.2.1 
Develop a plan to improve intercollegiate athletic facilities and to expand recruitment and support 
of student athletes by December 2018, and begin approved renovations in July 2019.
2019 Update
•  Athletics, with support from Student Affairs, 

developed a four-year Athletic Strategic Plan 
(2019-2023) that was submitted and approved in 
March 2019 pending annual funding requests. 
The Plan was based on three primary areas of 
focus: increasing student recruitment numbers 
through athletic opportunities; improving the 
competitiveness of prospective student-athletes 
through quality facilities, support, and instruction; 
and improving the student-athlete experience for 
our currently enrolled students.

•  PRM worked with General Services to develop 
artwork for the duct sox in Bardo Gym.

•  Through collaborative efforts with Athletics, 
Institutional Advancement, General Services, and 
Public Relations & Marketing, the institution has 
also made considerable improvements to athletics 
facilities that convey our Wildcat pride. The new 
“duct sox” (the most visible part of the new HVAC 
system) in Bardo Gym was designed in Wildcat 
blue and sports the Wildcat logo. In addition, new 
wall graphics, championship banners, and sponsor 
banners have updated the Gym. A formal brochure 
was produced for donor support of the athletic 
field complex, and new signage was developed to 
honor UPMC Field, the Pepsi Press Box, M&T Bank 
Gate, and the Susquehanna Trailways Scoreboard.

2020 Update
•  Athletics continued to work through their approved 

strategic plan, related to facilities, as funding was 
available. During the past academic year, we saw 
the expansion of bleachers at UPMC Field which 
allowed us to almost double our occupancy to 
1,000 spectators; the purchase of new equipment 
and furnishings and a refresh of the Field House 
Athletic Training Room; consolidation of our best 

existing Athletic Training equipment and furnishing 
to improve the Bardo Gym Training Room; creation 
of new wresting “matt room” in the Mezzanine 
of the Field House; the relocation of Baseball and 
Softball batting and pitching cages to Bardo, and 
reallocation of existing locker room facilities to all 
the Men’s and Women’s Basketball teams to have 
designated space.

2021 Update
•  Athletics continued to work through their approved 

strategic plan, related to facilities, as funding was 
available. During the past academic year, due to 
the generosity of a Wildcat Club donor, we began 
renovations on both the Wrestling Mat Room in 
the Field House as well as the Athletic Offices. 
Both are scheduled to be completed in early 
Fall. The Athletic Office renovation will also see 
the relocation of the Player’s Lounge to the first 
floor of Bardo Gymnasium. The relocation of our 

campus recreation staff from the Field House to 
the Bush Campus Center allowed us to expand 
our Training Room and add two additional taping 
stations and relocate our training staff to private 
offices which will allow for greater confidentiality 
when meeting with student-athletes.

•  PRM initiated marketing partnership with 
Pennsylvania Interscholastic Esports Association.



Success Indicator 1.2.2 
Recommend additional intercollegiate sports by December 2018. Completed
2019 Update
•  The Athletic Strategic Plan, approved in March 

2019, included recommendations for the addition 
of three intercollegiate sports. Men’s Volleyball 
was recommended to move from Club status 
to Intercollegiate beginning in the 2020-2021 
academic year. Men’s Lacrosse was recommended 
to move Club status to Intercollegiate beginning in 
the 2021-2022 academic year. Women’s Lacrosse 

was recommended as a Club program in  
2021-2022, elevating to Intercollegiate status in 
2022-2023. Budgetary opportunities in Fall 2019  
allowed Athletics to take action with the Men’s 
Lacrosse initiative sooner. A national search for 
the Coach is soon to be completed, allowing the 
program to move from Club to Intercollegiate for 
the 2020-2021 academic year.

2020 Update
•  A national search was completed and a Men’s  

Lacrosse coach was hired and began in July 2020.

2021 Update
•  Athletics continued to work through their 

approved strategic plan, related to sports 
expansion, as funding was available. The previous 
year’s expansion of Men’s Lacrosse as a NCAA 
sport garnered incredible results. In its first year 
of competition, the team lost only one contest 
before falling the NEAC Championship game. 

Nine players were named as All-NEAC selections, 
first-year student Daniel Jackson was named 
Rookie of the Year, and Coach Jordan Williams 
was honored as Coach of the Year. The addition of 
Women’s Lacrosse has been delayed one year due 
to budgetary restrictions as an impact of COVID-19.

Initiative 1.3 
Increase philanthropic support to enhance scholarship aid, and academic, athletic and co-curricular 
experiences, as well as to grow the College’s endowment.

Success Indicator 1.3.1
Increase overall cash donations from all constituents by 10 percent.
2019 Update
•  Cash gifts have increased by 18%. This calculation is based on a two-year average comparison, 

considering FY17-18 and FY18-19 against FY15-16 and FY16- 17.

2020 Update
•  Cash gifts have increased by 19.8%. This calculation is based on a three-year average comparison, 

considering FY17-18, FY18-19 and FY19-20 against FY14- 15, FY15-16 and FY16-17.

2021 Update
•  Cash gifts have increased by 12.2%. This calculation is based on a four-year average comparison, 

considering FY17-18, FY18-19, FY19-20, and FY20-21 against FY13-14, FY14-15, FY15-16 and FY16-17.

Success Indicator 1.3.2 
Increase permanently restricted endowment from $10.3 million (as of June 30, 2017) to  
$17 million.
2019 Update
•  As of June 30, 2019, $12,895,149 (Foundation only)

2020 Update
•   As of June 30, 2020, $13,518,303 (Foundation only)

2021 Update
•  As of March 31, 2021, $13,854,190.66 (Foundation only)



Success Indicator 1.3.3 
Complete the $2 million Welding Expansion fundraising project by January 2019.
2019 Update
•  We have partnered with companies to entrust, 

donate or provide educational discounts on 
125 items of equipment/software valued at 

over $2.5M. We’ve also secured over $48,000 in 
cash commitments to the project from alumni, 
companies and friends of the College.

2020 Update
•  Completed project and partnered with companies 

to entrust, donate or provide educational discounts 
on 214 units of equipment/software for a donation/

entrustment value of $3,808,367. Secured $50,605 
in cash commitments to the project from alumni, 
companies and friends of the College.

2021 Update
•  Project complete. Cultivation of corporate donors 

continues for future support to the welding 
program.

Success Indicator 1.3.4 
Set the groundwork for a comprehensive campaign – a fundraising initiative focused on facilities, 
endowment, scholarship, programmatic, and operating support.
2019 Update
•  Completed – in the final stages of establishing the  

groundwork for a comprehensive campaign.

2020 Update
•  PRM and College Relations partnered with 

branding firm 160over90 to produce all necessary 
materials, including a campaign video and case 
statement.

•  College Relations is prepared to launch the 
campaign, with timing based on markets and the 
rebound of philanthropic activity.

2021 Update
•  Developed all print materials, press releases, 

announcements, campaign website, and banners 
for campaign in Spring 2021.

•  Updated campaign video to reflect updated 
campaign name.

•  The Tomorrow is in the Making Campaign was 
publicly launched on May 13th in conjunction 

with Dr. Gilmour’s retirement announcement. The 
Campaign will conclude on June 30, 2022. Since 
campaign counting began, to coincide with the 
establishment of the Strategic Plan, we have raised 
$29,239,801.

•  Fall 2021 Penn College magazine will feature the 
campaign.

Success Indicator 1.3.5
Establish three to five new relationships with nationally recognized corporations and foundations 
each year.
2019 Update
•  Philanthropic/corporate relationships have been developed with Compass Group, Shell Polymers, 

Sunoco, Lenfest Foundation, Porsche, Nationwide, ICAR, Soitaab, KUKA, Precitec

2020 Update
•  Philanthropic/corporate relationships have been developed with Octopuz and Tyson.

2021 Update
•  Additional relationships established during FY20-21: Amazon, Bridgestone/Firestone, Insomniac Games, 

Johns Hopkins Hospital, Mercedes Benz Club of America, PAC Worldwide, Sodexho.



Initiative 1.4 
Reinvigorate a college-wide focus on retention programming to mitigate obstacles to student 
success and improve graduation rates.

Success Indicator 1.4.1
Reinitiate professional development opportunities focused on advising best practices by 
providing three annual sessions.
2019 Update
•  There professional development opportunities 

focused on effective advising were held 2018/19 
with a total enrollment of 35 participants.

•  New faculty orientation provides a renewed focus 
on the advising process

2020 Update
•  Professional development opportunities focused 

on effective advising will continue to be offered 
and new faculty orientation provides a renewed 
focus on the advising process.

•  Academic Affairs is working with recent winners 
of the Excellence in Academic Advising Award to 
offer virtual panel discussions to promote best 
practice.

2021 Update
•  Data driven professional development and 

resource sharing focused on effective advising 
continues to be delivered through standard 
sessions. Data collected from students and faculty 
to drive session planning. Sessions included 
(attendance figures): Advising Made Simple (38), 
Academic Policies & Procedures that Impact 

Advising (35), and Financial Aid Processes that 
May Impact Academic Advising (30). Additionally, 
an advising professional development session was 
presented to all new faculty in Spring 2021.

•  LEAP Center advisers and school leadership 
groups are working collaboratively to maximize 
students’ support.

Success Indicator 1.4.2
Update the early alert referral process to create timely and appropriate communications for 
students and faculty/staff by May 2019.
2019 Update
•  A new early alert system, Starfish, was initiated to 

replace MAPWorks, and has been implemented. 
All communications for students, faculty, and 
staff were updated, including the timing of 

communications. Training on the new system has 
been completed, and will continue on an ongoing 
basis. This initiative is complete.

2020 Update
•  The Starfish resource has been widely embraced 

across campus, and continues to be developed 
on an ongoing basis. Some examples of 
enhancements made to the system since being 
implemented include: expanded referral options to 
include Disability Services, Counseling, Financial 

Aid, Academic Success Center and College 
Health Services, and modification of the student 
intake form content and 4-week academic update 
response processes to increase efficiency of 
outreach efforts.

2021 Update
•  This project has been completed to the extent 

that the Starfish system has been implemented. 
On-going training sessions and promotion of the 
link between the use of early referrals and student 

success continues. Opportunities for the further 
expansion of the early alert referral system will be 
evaluated through the Operation Catalyst project. 



Success Indicator 1.4.3 
Provide a plan to expand and standardize our campus-wide career development and readiness 
model by Fall 2018; begin implementation in Spring 2019.
2019 Update
•  Completion of this Success Indicator has been 

hampered by the expansion of the Career Fair 
to a two-day event, by staffing changes within 
the Career Services Office, and by changing 
membership of the Career Development Work 
Group within Student Affairs. Work has continued 
toward completing this initiative, including a draft 
of career-related competencies to assist students 
with career preparation and workforce readiness; 
creating and distributing a new marketing piece 

to faculty that highlights career developmental 
workshops that take students from initial steps 
to preparing them to enter the workforce; and 
finalizing data analysis from 2017-2018 and 2018- 
2019 student contacts. These activities and the 
new staffing structure in the Career Services 
office will provide a solid foundation on which 
to complete this objective. We recommend 
extending the completion date to Spring 2020 with 
implementation in Fall 2020.

2020 Update
•  COVID-19 altered the timeline of the career 

development and readiness model, but progress 
continues to be made. A career development 
timeline has been promoted to faculty and 
students with examples of workshop completion 
(for certificate, AAS and BS students). The 
marketing pieces to faculty were implemented Fall 
2019; and those to students were completed and 
implemented in Spring 2020. FYE Days workshops 
were implemented to connect with the majority of 
incoming freshman (there were only five sections 
that did not participate in one of the FYE days). 
FYE Days will continue annually.

•  Mid-summer, a survey was launched (as part of 
the Student Engagement involvement survey) to 

assess the incoming freshman career development 
baseline. The anticipated data provided by the 
office of Student Engagement will be a key part in 
further developing the model, informing a baseline 
from which to measure success through career 
readiness competencies.

•  The only barrier to spreading the career 
development and readiness model more broadly 
across campus is an opportunity for consistent 
participation from students in their final semesters 
before graduation (like the FYE classes to 
connect with all students in the first semester.) 
Opportunities for consistent participation are being 
explored with Academic Affairs.

2021 Update
•  Via a collaboration with the Dean of College 

Transitions and Student Success,, Career Services 
presentations will be added to FYE curriculum for 
Academic Year 2021-22. 

•  During Spring 2021, Career Services updated the 
Penn College Career Readiness Competencies 
to complement the NACE Career Readiness 
Indicators. Associated P.L.A.T.O. courses for all 
students from enrollment through graduation are 

being created with plans for implementation in 
Spring 2022.

•  In response to COVID-19 mitigations, Career 
Services implemented mostly outdoor Pop-up 
Recruiting events to take the place of indoor 
On-Campus Information Sessions. The events 
were embraced by employers and students, and 
will now remain a permanent option for industry 
recruitment needs.

Success Indicator 1.4.4 
Develop a plan to increase opportunities for student recreation through intramurals and club 
sports by Fall 2018.
2019 Update
•  Intramurals have created numerous social and 

recreational opportunities to reach students 
who do not typically interact with our traditional 
intramural programs by expanding programming 
to engage students who may not consider 
themselves ‘athletic.’ Intramurals has also 
worked to expand extramural events with local 

colleges through the creation of leagues (versus 
single, stand-alone games), and to expand 
Faculty and Staff teams. Club Sports recently 
added Cheerleading and ESPORTS, and are in 
the process of incorporating a Fishing Club and 
Ultimate Frisbee team.



2020 Update
•  Athletics, directly and through the Student 

Engagement Taskforce, continued to expand 
recreational opportunities for students including: 
new marketing efforts related to community 
outdoor recreational resources and continued 
engagement through the campus bike share 
program for use of the River Walk and connected 
bike paths. Three new club sports started 

operations including Fishing, Ultimate Frisbee 
and Esports (which was later transitioned to an 
Intercollegiate Team). COVID-19 impacted student 
recreation considerably; however, staff quickly 
transitioned to virtual opportunities for students 
to engage from a distance including on-your-own 
challenges and competitions.

2021 Update
•  Athletics, directly and through the Student 

Engagement Taskforce, was significantly hampered 
in our campus recreation efforts due to COVID-19. 
There was continued effort to provide virtual 

opportunities as well as outdoor activities that still 
supported social distancing. The most successful 
was the installation of a disc golf course that 
traverses campus.

Success Indicator 1.4.5 
Investigate the benefits of alternative living-learning models – including an integrated residential 
curriculum model – and make recommendations for implementation by November 2018.
2019 Update
•  Residence Life created a Residential Curriculum 

Planning Committee in Fall 2018, which included 
campus-wide representation and significant input 
from Academic Schools. The work of this group 
resulted in the submission an initial draft of a 
Proposal for the Development of a Residential 
Curriculum in Spring 2019. Given a reorganization 

in Residence Life and multiple staffing changes, 
further work on the proposal was postponed.  
With new staff in place, it is expected that  
proposal will be finalized during Spring 2020  
with implementation during the 2020-2021 
academic year.

2020 Update 
•  Residence Life developed a draft Residential 

Curriculum Model, based on committee work from 
the previous academic year and began a pilot 
process in spring 2020. Due to COVID-19, the pilot 

process will continue in the fall 2020 semester. 
A final Residential Curriculum Model design 
proposal will be submitted in December 2020.

2021 Update
•  Residence Life completed their Residential 

Curriculum Model, which was piloted in spring 
2020. While full implementation was impacted due 

to COVID-19, the program garnered successful 
feedback and assessment results.

Success Indicator 1.4.6 
Review policies and practices related to on-campus housing that could positively impact student 
engagement, and make recommendations for changes by April 2019.
2019 Update
•  Residence Life, through the Involvement & 

Engagement Workgroup within Student Affairs, 
solicited feedback from students and reviewed 
several issues related to improving student 
engagement. These guidelines/policies included 
visitation rules; the alcohol policy; allowing of 
first-year student to have vehicles on campus; 

and mandatory housing for all first-time, full-time 
students. After initial review, no recommendations 
were made to alter current guidelines/policies. A 
small change was made to permit students to have 
light strings/holiday lights within the residence 
halls. Review of other policies and practices will 
continue.

2020 Update
•  While a comprehensive review of policies and 

practices was conducted last year, ongoing review 
of opportunities continued through collaboration 
within Student Affairs. One initiative, which was 
initially developed through the Student Affairs 
Health & Wellness, expanded promotion of the 
College’s Good Samaritan and Medical Amnesty 

guidelines to encourage students in risky 
situations due to alcohol or drug misuse to seek 
immediate help and support. With the impact of 
COVID- 19 in mid-Spring 2020, RAs and Residence 
Life Coordinators shifted practice to continue 
engaging with residents virtually during our shut-
down.



2021 Update
•  While the comprehensive review of policies and 

practices was finalized, new opportunities for 
policy review have emerged. Due to changes in the 
College’s Sexual Misconduct/Sexual Harassment 
policy and procedure in 2020, there was a need 
to conduct a full-scale review and revision of the 

College’s Student Code of Conduct. A collaborative 
review committee was established involving 
all those directly involved in managing student 
conduct and a new policy and procedure was 
developed which gained formal approval in  
July 2021.

Success Indicator 1.4.7 
Develop a three-year college-wide retention plan by January 2020.
2019 Update
•  Data is being collected to inform the development  

of the retention plan, which is in progress.

2020 Update
•  A retention dashboard has been created to monitor 

retention holistically and by specific populations. 
A retention plan has been developed and will 
continually be built out to address additionally 
identified barriers/obstacles to student success. 

The retention committee is actively working on 
looking deeper within specific populations to move 
the conversation from all college approach to 
retention planning to be more inclusive of issues 
impacting smaller groups with the student body.

2021 Update
•  The College-wide retention plan, posted on the 

Enrollment Management portal, continues to be 
monitored and altered by the Retention Committee 
as new barriers/obstacles to student success are 
identified. Two significant changes made to the 
Retention Plan since the last update include: 1.) 
changing to a more dynamic process of review 
and assessment of the Plan to determine needs 
for additions, deletions, updates, etc. and at least 
two updates per year in February and September 
with special updates posted on the portal as 
needed, and 2.) an expansion of the Plan to 

include objectives focused on specific populations 
within the student body. Additionally, a Retention 
Committee recommendation to create a dedicated, 
first-year advising center was approved and the 
LEAP Center was established in summer 2021. 
All incoming new and transfer students are 
now assigned a LEAP adviser who will focus on 
assisting students with transitional issues during 
enrollment and the first year of college. LEAP 
advisers will also work in tandem with students’ 
academic advisors whose focus is on academic 
issues and career planning. 

Success Indicator 1.4.8
Improve the associate degree retention rate to 74 percent and the baccalaureate degree retention 
rate to 82 percent.
2019 Update
•  The Fall 2019 Associate degree retention rate 

stands at 68%; the baccalaureate degree retention 
rate is 75%.

•  PRM produced marketing materials for the newly 
created Momentum Incentive Program.

2020 Update
•  The retention rate of associate degree students 

increased from 68% in Fall 2019 to 71% in Fall 
2020. The retention rate of baccalaureate degree 

students remained flat from Fall 2019 to Fall 2020 
at 75%.

2021 Update
•  The retention rate of associate degree students 

increased from 68% in Fall 2019 to 71% in Fall 
2020. The retention rate of baccalaureate degree 
students remained flat from Fall 2019 to Fall 
2020 at 75%. NOTE: This is the same update as I 

provided for 2020. I can provide a new update, but 
not until after 3rd week of Fall 2021.

•  PRM produced materials to support branding and 
communications for the LEAP Center.



GOAL 2
Seize the attention of a wider, national audience of prospective students with our 
distinctive educational experience, broad range of global partnerships, and connected 
alumni network.

Initiative 2.1
Increase enrollment by modernizing recruitment and application processes, and by using integrated 
marketing tailored to identified populations.

Success Indicator 2.1.1
Develop an integrated marketing and recruitment plan by May 1, 2018, that focuses on increasing 
new-student enrollment.
2019 Update
•  An integrated marketing and recruitment plan to 

increase new student enrollment has been created, 
implementation continues, and several objectives 
have been completed.

2020 Update
•  The initiatives outlined in the Integrated Marketing 

& Recruitment Plan continue to be routinely 
evaluated for impact and effectiveness. The 
Recruitment Workgroup commenced in Spring 

2020 and will continue to meet once per semester 
to review the plan, provide updates on work in 
progress or completed, and share ideas for future 
implementation.

2021 Update
•  The Integrated Marketing & Recruitment Plan 

continues to guide our recruitment strategies and 
work. The Recruitment Workgroup met in Spring 
2021 to debrief the Incoming Class Overview and 
feedback received on the Overview from campus 
stakeholders, review the Integrated Marketing & 

Recruitment Plan, and recommend updates to the 
Plan. Continuous monitoring, assessment, and 
revisions are managed by Admissions and Public 
Relations & Marketing with input sought from 
campus.

Success Indicator 2.1.2 
Increase new-student enrollment to 2,200, with the composition of the incoming class to include:

•  In-state enrollment
•  Out-of-state enrollment (at least 20 percent)
•  Online degree enrollment (5 percent)
•  International enrollment (2 percent)
•  Historically underrepresented student enrollment (18 percent)
•  Transfer enrollment (25 percent)
•  Non-traditional student enrollment (15 percent)
•  Penn College NOW (12 percent)

2019 Update
•  New student enrollment was 1,643.

•  In state enrollment accounted for 91% (1,493) of 
the incoming class.

•  Out-of-state enrollment accounted for 9% (150) of 
the incoming class.

•  Online degree enrollment accounted for 4% (71) of 
the incoming class.

•  International enrollment accounted for .2% (3) of 
the incoming class.

•  Historically underrepresented student enrollment 
accounted for 14% (225) of the incoming class.

•  Transfer enrollment accounted for 18% (297) of the 
incoming class.

•  Non-traditional student enrollment accounted for 
14% (222) of the incoming class.

•  9% (153) of the incoming class earned Penn 
College NOW at some point in their high school 
careers.



2020 Update
•  Incoming student enrollment, which includes 

degree-seeking students (new, transfer, reenroll), 
for Fall 2020 was 1,396. The incoming class was 
comprised of:

–  In-state enrollment (91%)
–  Out-of-state enrollment (9%)
–  Online degree enrollment (4%)

–  International enrollment (.3%)
–  Historically underrepresented student 

enrollment (15%)
–  Transfer enrollment (17%)
–  Non-traditional student enrollment (12%)
–  Penn College NOW (12%)

2021 Update
•  Incoming student enrollment, which includes 

degree-seeking students (new, transfer, reenroll), 
for Fall 2021 was 1,413. The incoming class was 
comprised of:

–  In-state enrollment (88%)
–  Out-of-state enrollment (12%) Note: Out-of-

state students include students from states 
or U.S. territories outside of Pennsylvania; it 
does not include international students

–  Online degree enrollment (5%)
–  International enrollment (.4%)
–  Historically underrepresented student 

enrollment (15%) Notes: This number 
includes minority students (based upon self-
disclosed ethnicities). 

–  Transfer enrollment (20%)
–  Non-traditional student enrollment (15%)
–  Penn College NOW (10%) Note: This number 

includes students who had earned Penn 
College NOW credit at some point in their 
high school careers.

•  For more information on Fall 2021 new student, 
visit the The Incoming Class Overview, available 
on the Enrollment Management portal. 

Success Indicator 2.1.3 
Coordinate consistency and timing of all student communications across all functions related to 
the enrollment process by September 1, 2018.
2019 Update
•  A compilation of Enrollment Management 

communications focused on the application and 
enrollment process was reviewed, and initial 
changes were made to messages to address 

immediate needs. A more complete review 
continues, and fully revised messages will be 
implemented in Fall 2020.

2020 Update
•  PRM is assisting Enrollment Management; a 

retreat was held in November 2019. Placement 
testing communications were updated in January 
and September 2020. PRM launched a redesign of 
Admissions Slate in August 2020 based on 2019-
20 performance and feedback gathered during 
the 2019 retreat. PRM continues to update the 
campaign weekly with new content.

•  Updates and revisions to Enrollment Management 
communications to new incoming students are 
largely implemented, with final implementation to 
be completed by mid-October, 2020. An index of 
all communications has been created and will be 
reviewed and updated on an annual basis.

2021 Update
•  The integration of communications to new 

incoming students from the offices of Admissions, 
Financial Aid, and the LEAP Center has been 
completed and implemented. The revision of new 
student communications related to enrollment 
that are distributed by Student Accounts, Athletics, 
College Store, Dining Services, Residence Life, 
and Student Engagement is completed in most 
cases, and will be finalized for all in fall 2021. This 
will complete the process of fully integrating all 

new student communications across all functions 
related to the enrollment process. The outcome 
of the review of these messages resulted in 
consistency across all areas in terms of tone, 
voice, content, and branding. An index and 
portfolio of all communications is posted on the 
Enrollment Management portal. A cycle for review 
and maintenance of these communications is 
being developed to ensure the continuation of a 
unified approach.



Success Indicator 2.1.4
Create a new student dashboard that also functions as a central depository for all forms of 
communication related to the enrollment process by September 1, 2018.
2019 Update
•  Programming to include financial aid and 

placement testing information requested by 
Admissions to populate the Slate applicant 
dashboard has been completed.

•  An applicant dashboard has been fully 
implemented which helps students navigate the 
enrollment process, including information about 
financial aid.

•  PRM assisted with the creation of the student 
dashboard in Spring/Summer/Fall 2019. The 
initial phase launched August 1, 2019, with Phase 
4 enhancements complete in early December 
2020. PRM will continue to support further 
enhancements.

2020 Update
•  The applicant dashboard continues to serve as 

a central repository for information specific to 
the enrollment process for incoming students. 
The applicant dashboard has been updated 
to reflect new deadlines and timelines for the 
Spring 2021 and Fall 2021 semesters. This 
comprehensive, custom platform provides 
incoming students information pertaining to their 
next steps, outstanding requirements, financial 
aid information, and more. Students also have 

the ability to self-schedule placement testing 
and connect with their admissions counselor 
directly through their dashboard. This tool 
serves as a segue to the SIS, which students will 
continue to have full access to upon confirming 
their intent to enroll. The ability for students 
to track this information in real time allows for 
more timely completed applications and ease of 
communication between student and admissions 
counselor.

2021 Update
•  The applicant dashboard continues to prove a 

useful tool for incoming students during the 
admissions process from the time they apply 
until they deposit and transition to the SIS. 
Enhancements are continually added to maximize 
the value of this resource. Examples of recent 
enhancements include: 

–  An Opt-In Form for the Momentum Incentive 
program was added. This form allows eligible 
students to opt-in to the Momentum Incentive 
program and review & accept the terms and 
conditions of the program after they confirm 
their intent to enroll. 

–  The paper version of the Network Account 
Letter was transitioned to an electronic 
version, viewable to incoming students 
via the applicant dashboard. Students can 

also download and print the letter from the 
dashboard.

–  An applicant dashboard for graduate students 
(Master of Science in Nursing – Nursing 
Education) was created.

–  The ability for high school students pursuing 
conditional seats in the Physician Assistant 
Studies program to upload their Healthcare 
Experience Hours via the applicant dashboard 
was added. (Effective for Fall 2022 students)

–  A form for high school students directly 
admitted into the nursing programs to 
accept their seat in the program through the 
applicant dashboard was developed. This 
eliminates the need for a separate Qualtrics 
form. (Effective for Fall 2022 students)

Success Indicator 2.1.5 
Enhance the physical appearance of the SASC lobby to create an admissions-focused 
environment that showcases an authentic student experience by December 2019.
2019 Update
•  The SASC lobby has been updated with new paint, 

furniture, signage and wall graphics, all in the 
new marketing brand which reflect the student 
experience.

•  Completed. Brought the first floor into brand 
and improved wayfinding for key admissions-
elated offices, benefitting current and prospective 
students alike. Developed a suite of new in-brand 

temporary signage for admissions events such 
as Open House and Exploration Day events. 
Supported efforts to create Veronica’s Garden and 
developed graphics and photo package needed 
to build the case for support of acquisition of 
a blighted property adjacent to the admissions 
office.

2020 Update
•  This project has been completed, as reported in the 2019 update.



Initiative 2.2 
Develop a bold and authentic brand identity based on Penn College’s points of distinction that 
expands our national recognition. 

Success Indicator 2.2.1 
Develop and produce the following deliverables:

•  Brand Guide/Style Guide
•  Viewbook/recruitment collateral
•  Advertising campaign
•  Recruitment video
•  Marketing plan, Web landing pages and evaluate success based on a dashboard that tracks enrollment 

and related metrics.

2019 Update
•  Completed Brand Guide/Style Guide and 

Viewbook/recruitment collateral on or ahead of 
schedule.

•  Advertising campaign, completed/ongoing for 
2019-20. 

•  PRM coordinated production of new videos for 
college marketing and Institutional Advancement 
with branding consultant 160over90. The IA video 
was completed in November 2019, and the College 
marketing videos will be completed December 
2019. PRM will extend the tone of this work to 
additional videos from Spring 2020 onward. 
These videos will be heavily promoted online, on 
linear TV, and on connected devices throughout 

2020 through partnership with Effectv (previously 
Comcast Spotlight), YouTube, and select regional 
providers. 

•  PRM will release the initial version of a Marketing 
Performance dashboard that tracks enrollment and 
related metrics in early 2020.

•  PRM continues to roll out new brand enhancement 
to www.pct.edu. Primary and second-tier pages 
completed for Fall 2019. Academics completion is 
expected 19 in December 2019; Admissions and 
Aid, January 2020; Student Life, February 2020; 
About, March 2020; Business & Industry, TBD 
pending rollout of Workforce Development’s new 
platform.

2020 Update
•  Develop and produce the following deliverables: 

Brand Guide/Style Guide, completed; Viewbook/
recruitment collateral, completed; Advertising 
campaign, completed/ongoing for 2019/20; 
Recruitment video, in production, anticipate 
completing completed in early 2020; Marketing 
plan, ongoing; Web landing pages, completed/
ongoing and; evaluate success based on a 
dashboard that tracks enrollment and related 
metrics. In progress; anticipate release in early 
2020.

•  PRM coordinated production of new videos for 
college marketing and Institutional Advancement 
with branding consultant 160over90. The IA video 
was completed in November 2019, and the College 
marketing videos will be completed December 

2019. PRM will extend the tone of this work to 
additional videos from Spring 2020 onward. 
These videos will be heavily promoted online, on 
linear TV, and on connected devices throughout 
2020 through partnership with Effectv (previously 
Comcast Spotlight), YouTube, and select regional 
providers.

•  PRM will release the initial version of a Marketing 
Performance dashboard by the end of 2021.

•  PRM continues to roll out new brand enhancement 
to www.pct.edu. Academics was completed in 
June 2020; Admissions, August 2020. Financial 
Aid is scheduled for October 2020,; Business & 
Industry, October 2020; Student Life and About, 
January 2021.

2021 Update
•  Recruitment video completed in early 2020; 

•  Dashboard held for reassessment with the launch 
of Catalyst, relying instead on various preexisting/
new data sources (ARP Zoho reports, Google 
Analytics, Slate, ad hoc Google Data Studio).

•  PRM continues to roll out new brand enhancement 
to www.pct.edu. Financial Aid was completed in 
Spring/Summer 2021; Student Life in Summer 
2020; and About in Summer 2021.



Initiative 2.3
Develop a co-marketing campaign with partner corporations and engage their alumni employees – 
both on- and off-site – in prospective student recruitment. 

Success Indicator 2.3.1 
Implement a co-marketing pilot program with three employers.
2019 Update
•  PRM updated and personalized the “We hire Penn 

College graduates” card to “Start your path to a 
career at [company logo] with a degree from Penn 
College.” Produced cards for Anderson Equipment 
in September 2019 and West Pharmaceutical 
Services in November 2019.

•  PRM is working on a co-branded piece with Alban 
CAT. 

•  PRM completed projects with Miller Electric, 
UPMC and Larson Design Group in our co-
marketing pilot program, and we have partnered 
with Lycoming Engines on extensive community 
relations, government relations and continuing 
education efforts that showcase the full lifecycle of 
workforce development for state officials.

2020 Update
•  PRM updated and personalized the “We hire Penn 

College graduates” card to “Start your path to 
a career at [company logo] with a degree from 
Penn College.” Produced cards for Pneu-Dart in 
December 2019, Amerikohl in February 2020, and 
Clark in July 2020.

•  PRM is working on a co-branded piece with Alban 
CAT.

•  PRM developed marketing materials for the 
Corporate Tomorrow Makers including a logo, 
handout, presentation artwork, and web page.

2021 Update
•  PRM produced the “We hire Penn College 

graduates” card to “Start your path to a career at 
[company logo] with a degree from Penn College.” 
for HB McClure in July 2021.

•  PRM completed on a co-branded piece for Carter 
Machinery (formerly Alban CAT) in December 
2020.

•  PRM developed a Corporate Tomorrow Maker 
profile page template and is building a collection 
of profiles as College Relations delivers completed 
questionnaires. 

•  PRM filming select partner videos to supplement 
profiles, PR, and marketing materials.

Success Indicator 2.3.2 
Host at least two prospective student recruitment events each year at corporate partner locations 
with concentrations of alumni employees.
2019 Update
•  We have pursued this opportunity with 11 different 

companies to date. Only 1 company has offered to 
host in the Spring – Larson Design Group.

•  The barriers/reasons expressed by companies to 
either not pursue or delay include timing issues, 
budget and/or the fact that they are more focused 
on immediate workforce needs.

•  We feel the development of a Corporate Pathways 
Program will be a more meaningful, alternative 
way to create consistent models and “toolkits” for 
companies to partner with us in ways that impact 
prospective student recruitment. This program 
is being established now in conjunction with a 
number of campus partners.

2020 Update
•  The Corporate Tomorrow Makers Program 

launched in July 2020. An inaugural list of 
approximately 130 companies were invited to 
participate. As companies sign up, we work 
with them to develop customized roadmaps and 
timelines to meet the mutually beneficial goals of 
the partnership.

•  On July 1, 2020, Institutional Advancement and 
Career Services were merged to form the Office 

of College Relations. The alignment of these 
departments will strengthen the existing synergy 
among our students, alumni, and employers – 
maximizing these relationships to enhance career 
readiness for our students while enriching alumni 
connections and corporate partnerships (with 
great possibilities to be involved in prospective 
student recruitment.)



 2021 Update
•  The Corporate Tomorrow Makers Program 

launched in July 2020. As companies sign up, we 
work with them to develop customized roadmaps 
and timelines to meet the mutually beneficial goals 
of the partnership. To date 61 companies have 
joined the program.

•  On July 1, 2020, Institutional Advancement and 
Career Services were merged to form the Office of 
College Relations. 

–  College Relations launched the Center for 
Career Design on February 1, 2021. 

–  Despite the restrictions of COVID-19, the 
merged team of College Relations engaged 
in interactions with 7,964 students during the 
first year. 

–  College Relations established the framework 
for the Wildcat Alumni Career Mentor 
Program with a July 1, 2021 launch date. 

Success Indicator 2.3.3 
Formalize a model for an alumni ambassador’s network engaged in admissions recruitment 
initiatives by September 1, 2018; grow participation in the network to a minimum of 150 alumni.
2019 Update
•  In partnership with Enrollment Management, we 

have developed the Tomorrow Makers Program, 
with a current roster of 168 alumni volunteers 

interested in promoting Penn College and 
engaging in prospective student recruitment 
activities.

2020 Update
•  In partnership with Enrollment Management, 

we have further developed the Tomorrow 
Makers Program, with a current roster of 258 
alumni volunteers promoting Penn College and/
or engaging directly in prospective student 
recruitment activities.

•  Through donor support, the Tomorrow Makers 

Scholarship was created to equip alumni 
volunteers with scholarship cards. These cards 
are distributed by alumni to prospective students, 
encouraging them to apply to Penn College. 
Thirteen scholarships have been awarded by this 
fund during the Fall 2020 semester as a result of 
alumni participation.

2021 Update 
•  In partnership with Enrollment Management, we 

have developed the Tomorrow Makers Program. 
This partnership continues, with a current roster 
of 347 alumni volunteers promoting Penn College 
and/or engaging directly in prospective student 
recruitment activities.

•  The Tomorrow Makers Scholarship was created to 
equip alumni volunteers with scholarship cards. 

Cards are distributed by alumni to prospective 
students, encouraging them to apply to Penn 
College. 

–  To date, seventeen scholarships have been 
awarded by this fund as a result of alumni 
participation

Initiative 2.4 
Broaden the recruitment of a faculty and administration that is not only expert in discipline but also 
rich in diverse experiences so to more accurately reflect our national reputation. 

Success Indicator 2.4.1 
Develop and implement a recruitment strategy to fill position openings, with a focus on diversity, 
to enhance the student experience:
Develop an employee recruitment video:
2019 Update
•  Human Resources has developed content and 

scope parameters; storyboarding currently 
underway with PRM slated to produce a  

3-5 minute recruitment video by end of 2nd 
quarter 2020.

2020 Update
•  Video implementation has been postponed  

to January 2021.



2021 Update
•  Academic Affairs, Human Resources, and Public 

Relations & Marketing collaborated on and 
completed a faculty recruitment video titled ”Make 
a Hands-on Difference – Teach at Penn College!” 

The video is featured on the Human Resources 
website and will be used in other advertising 
forums to enhance faculty recruitment initiatives. 

Advertise in publications, which focus on diversity and industry specific populations:
2019 Update
•  In Fall 2019 we began advertising on Inside Higher 

Ed, a leading digital media company servicing 
higher education and can offer a large advertising 
reach for our position announcements. There 
is a summary page which highlights working at 
Penn College and it scrapes all job postings that 
are posted through the College’s recruitment site, 
which ensures job postings are always up to date. 

Further, capitalizing on the College’s recognition by 
Diverse Issues in Higher Education for three years 
running as “Most Promising Places to Work in 
Student Affairs,” Human Resources has partnered 
with PRM to produce full-color display ads in that 
national publication for 2019 and 2020 that drive 
traffic to PCT employment opportunities.

2021 Update
•  Continuing in 2021, the College was recognized 

by Diverse Issues in Higher Education as “Most 
Promising Places to Work in Student Affairs,” 
Human Resources has partnered with PRM to 
produce a full-color display ad in that national 
publication to drive traffic to PCT employment 
opportunities.  

The College has increased posting position 
openings through advertisements on LinkedIn, 
which allows for targeting unique audiences by  
job title, function, industry, and more, which 
reaches an abundance of active professionals 

Evaluate the use of recruitment firms:
2019 Update
•  No action to date.

2020 Update
•  Gathered preliminary research and will further 

evaluate throughout 2020-21. If determined to use 
recruitment firms, consideration will be given to 
implementation in 2021-22.

2021 Update
•  Position openings will be individually evaluated, 

and in searches where the College does not 
anticipate drawing a viable applicant pool of 
applicants who are not only expert in discipline 

but also rich in diverse experiences, the Office of 
Human Resources will analyze the potential return 
of the use of a search firm and recommend this 
consideration when appropriate.

Revamp the process for selecting the participants on search committees, and develop and 
implement a new interview-training program:
2019 Update
•  Review of current process and preliminary 

research for a new program is underway. 
Development of the new program will be complete 

by Summer 2021, with implementation at the 
beginning of academic year 2021- 22.

2020 Update
•  A reorganization of responsibilities in the Office of 

Human Resources will be effective Fall 2020, this 
identifies a primary lead to provide immediate 

support and oversight to employee recruitment, 
and will further review, develop, and implement 
this new interview-training program.

2021 Update
•  A Search Committee resource that is focused on 

diversity and inclusion has been developed and 
will be implemented during Fall 2021. The resource 
was presented to the Inclusion Task Force for 
review and input. Once the Climate Survey Results 

are fully realized, a larger initiative of requirements 
for Search Committee composures will be 
evaluated.



GOAL 3
Seek continual institutional improvement by enhancing the expertise of our people, 
broadening our culture of innovation, and refining the methods by which we measure our 
success.

Initiative 3.1
Recognizing the College’s unique real-world learning environment, build a complementary culture of 
risk management based on industry best practices that ensures the safety, security and well-being 
of our students and employees.

Success Indicator 3.1.1
As a component of an enterprise risk management program, an information technology internal 
risk assessment will be completed and will include the development of a formal documentation 
process for reporting, tracking and evaluating IT security. Policies and procedures will be updated 
as appropriate. Completion date: June 2020.
2019 Update
•  ITS is working on internally auditing the College’s 

systems, processes and inventory in preparation to 
work with an external risk assessment vendor. ITS 
expects to complete the assessment by 6/2/2020.

2020 Update
•  ITS has completed the preliminary gathering of 

documentation in preparation for an external IT 
security assessment. The College is engaging with 

an external IT security auditing firm to perform a 
formal evaluation and expect the process to be 
completed by December 2020.

2021 Update
•  Assessment completion was delayed due to 

the pandemic. GreyCastle Security completed 
a comprehensive IT security risk assessment 
late Summer 2021. In Fall 2021, ITS is engaging 

GreyCastle Security to partner in the development 
of a response plan to address the top ten risk areas 
identified in the risk assessment, and to further 
mature the College’s information security program.

Success Indicator 3.1.2 
Update all academic schools’ safety and risk-management protocols by June 2020. Program- 
specific plans will be developed where appropriate.
2020 Update
•  Safety Committee continually evaluates labs and 

campus to ensure safety standards are met. Risk 
management/safety remains an ongoing priority 
during lab visits and departmental meetings.

Success Indicator 3.1.3 
The Safety Committee will evaluate employee safety training needs and create an ongoing cycle 
to offer consistent and relevant training by June 2019.
2019 Update
•  Completed. Professional development has 

been added as a standing item to the Safety 
Committee’s monthly agenda and the director of 
development and compliance has developed and 
presented training sessions specifically related to 

identified risks. These sessions have been offered 
on all three shifts to ensure all employees have an 
opportunity to participate. In addition, records are 
maintained of safety professional development 
offerings.

Success Indicator 3.1.4 
Conduct a campus-wide assessment of our Title IX organizational structure by December 2019 
and implement changes as needed by June 2021.
2019 Update
•  The Title VI, IX & Section 504 Committee 

conducted a review of our current Title IX 
organization structure utilizing resources from the 
Department of Education’s Office of Civil Rights 
and from the Association of Title IX Administrators 

(ATIXA). A final report is expected in early Spring 
2020; however, initial indications are that no 
recommended changes to the structure will be 
made.



2020 Update
•  During Fall 2019 and early Spring 2020, the Title IX 

Committee as part of our regularly scheduled Title 
VI, IX & Section 504 meetings conducted a review 
of recommended guidelines and standards related 
to Title IX structure, specifically the identification 
of Title IX Coordinators and institutional office 
locations where that person is housed. Based on 
the information collected and reviewed through 
this academic year, the Title IX Committee has 
determined that our current Title IX committee 
make-up and organization is our best option 
for the College. While this decision effectively 

completed this goal, the Title IX committee 
continues to evaluate committee organization 
and make-up, especially with newly release 2020 
Department of Education Title IX rules. In May 
2020, the Department of Education published 
new Title IX rules. In response to those rules, the 
Committee recommended expanded membership 
and added three new individuals to the Title IX 
Committee from Academic Affairs and Enrollment 
Management. The College is in compliance with 
new Title IX rules. Recommend this initiative be 
completed.

2021 Update
•  Completed

Success Indicator 3.1.5
Expand proactive health and wellness initiatives through increased departmental collaboration 
and engagement, beginning in Fall 2018.
2019 Update
•  Student Affairs has worked with Counseling, 

College Health Services, and the Office of Student 
Engagement to sustain the Community Peer 
Educator Health & Wellness Core; implement the 
Everfi Sexual Assault Prevention Program that is 
required of all incoming students and support the 
use of Everfi training modules with Athletics and 
Student Conduct; achieve some of the activities 
outlined in the SAMHSA Sustainability Plan that 
was approved following the conclusion of the 
grant funding cycle; maintenance of the efforts 

associated with the JED Campus self-study and the 
pursuit of additional JED opportunities including 
Seize the Awkward and the Equity in Mental Health 
Framework project; close out the 2018 PA It’s On 
Us grant; and maintain all required reporting and 
compliance activities, including the completion of 
the Drug Free Schools and Campuses report and 
the implementation of those recommendations. 
Additional expansion will be explored as resources 
permit.

2020 Update
•  The Student Affairs Health & Wellness Workgroup 

utilized extensive assessment collected through 
the Healthy Minds Study (Spring 2018), ACHA-
NCHA (Spring 2019), Student Life Survey (Spring 
2019), and JED Foundation Assessments (Spring 
2019) to develop new initiatives in three broad 
topic areas: Interpersonal Relationships and 
Connectedness, Alcohol & Other Drugs, and Self-
care & Help-seeking. Initiatives and programs 
developed out of this assessment review included 
a new relationship program, Sex Discussed Here, 

to replace the existing Sex Ed Boot Camp; the use 
of AlcoholEdu as a conduct sanction for alcohol 
violations; the purchase and use of the Know 
Your Pour training kit; a refresh of the Campus & 
Community Coalition (which focuses on alcohol 
and drug misuse); a collaboration between 
Counseling and Nursing to promote online mental 
health screening; expanded nutrition counseling 
and nutrition awareness; and focus groups to 
explore mental health challenges of students of 
color.



2021 Update
•  COVID-19 ensured that student wellness remained 

a significant priority, with particular emphasis 
on those in isolation or quarantine. Counseling 
Services provided outreach phone calls to all 
students throughout their isolation or quarantine. 
In collaboration with Counseling, the Office 
of Student Engagement prepared wellness 
bags with comfort items and activities to help 
students isolating on campus feel connected 
and supported. All students entering isolation 
or quarantine received an email outreach that 
outlined sources of support and ways to stay 
engaged with campus while they were physically 
away. In collaboration with UPMC, College Health 
Services modified their operations to become an 
on-campus COVID-19 testing site, opening the 
College Health Services Annex to accommodate 
those in need of testing. Quarantine and Isolation 
was coordinated through a collaborative work 
flow across departments including Residence 
Life, Dining Services, Counseling, and Student 
Affairs. Over the course of the year, Residence 
Life managed the support of approximately 225 
students in isolation and over 2,000 in quarantine, 

and approximately 500 students in quarantine or 
isolation were served over 4,000 meals. College 
Health Services also collaborated with Athletics 
to manage COVID testing for spring athletes, and 
also worked with Human Resources and Workforce 
Development to support their COVID-19 testing 
and follow up needs. Collaborating with SGA, 
Dining Services established a virtual Health and 
Wellness peer support group facilitated by the 
Registered Dietician to discuss various topics such 
as weight management, food allergies, plant-
based dining/healthy eating, eating disorders, 
as well as offer support to those who navigate 
special dietary needs such as diabetes, Chron’s 
disease, ulcerative colitis, and other conditions 
on a daily basis. Students’ accommodation needs 
became increasingly complex as technology took 
on a greater role in instruction and everyday life 
in 2020-2021. Masking also created some barriers 
for students, and Disability Services developed 
protocols to appropriately address COVID-related 
accommodation requests for students who are in 
at-risk categories as well as those who experience 
barriers with masking requirements.

Success Indicator 3.1.6 
Expand our current emergency management plan to include wider use of School and department 
continuity-of-operations plans by June 2019.
2019 Update
•  An institutional Continuity of Operations Plan 

(COOP) was developed as a guideline to share 
with individual departments and schools, and 
can be found on the Emergency Response Team 
workgroup site. A framework has been created 
to prioritize offices and schools development of a 
COOP. To date, both Dining Services and College 

Police have added business continuity into their 
emergency operations plans, and Residence 
Life is working toward adding the COOP to their 
emergency response plan by end of calendar 
year 2020. The COOP has been updated to reflect 
changes in leadership and responsibilities.

2020 Update
•  Initial steps were taken to expand continuity-

of-operations plans to Information Technology 
Services and Residence Life; however, COVID-19 
has impacted this progress. These initiatives are 
currently on hold for this academic year; however, 

College Police, through our emergency response 
process, has added a complete review of our 
Pandemic Response Plan in the aftermath of 
current pandemic. We anticipate an assessment 
will be complete in late Spring/Summer 2021.

2021 Update
•  While COVID-19 pandemic has delayed a more 

thorough review of emergency management 
planning and continuity of operations 
development, College Police were able to conduct 
a formal review and updating of their Field 
Directives, most notably in the areas of use of 
force and emergency response pursuits. Initial 

plans to review our Pandemic Response Plan in the 
aftermath of current pandemic, which anticipated 
completing in late Spring/Summer 2021, has been 
delayed as the pandemic has continued to impact 
the campus.



Initiative 3.2 
Grow apprenticeship training programs across the College, and create a pathway to transition 
students into academic programs. 

Success Indicator 3.2.1 
By December 2019, expand apprenticeship sponsorships to include a minimum of four  
different occupations and six consortia with associated credit pathways established for each 
occupational category. Align targeted apprenticeship occupations with existing credit programs 
whenever possible.
2019 Update
•  Academic Affairs will be developing a system  

to streamline pathways to degree programs  
throughout the 2019-2020 academic year.

2020 Update
•  Workforce Development (WD) recommends 

changing the terminology from consortia above 
to “cohort.” A cohort is defined as an individual 
class often made up of multiple companies for a 
specific apprenticeship occupation. By the end of 
December 2019, five registered cohorts had been 
established, and a sixth had been engaged but at 
the request of the employer was not registered 
and therefore was not sponsored. Pennsylvania 
College of Technology is the registered sponsor 
for seven apprenticeship occupations (Industrial 
Manufacturing Technician [IMT], Mechatronics, 
CNC, Infrastructure Maintenance Technician, 
Plastics Process Technician-Extrusion, Plastics 
Process Technician-Injection Molding, and 
Emergency Medical Technician [EMT]).

•  While the credit pathway process is under 
review and retooling, credit pathways have 
been established for mechatronics and CNC. A 
credit pathway has been determined for EMT 
but an agreement is not yet finalized. In fall 2020 
discussions with academic leadership began 
to determine viability of a credit pathway for 
both plastics-related apprenticeship programs. 
Industrial Manufacturing Technician and 
Infrastructure Maintenance Technician do not 
easily lend themselves to a credit pathway but the 
programs will be reviewed when the new structure 
is in place to determine feasibility.

2021 Update
•  Two pathway processes are underway in 

conjunction with Academic Affairs. One will better 
define credits attached to industry credentials. The 

other will establish a process for associating credit 
where no industry credentials currently exist.

Success Indicator 3.2.2 
By December 2019, establish two pre-apprenticeship programs, for manufacturing and healthcare, 
to provide an educational and career pathway into the associated fields while exposing an 
increased number of students to Penn College and its programs.
2020 Update
•  WD ran two pre-apprenticeship programs 

during the19/20 school year for manufacturing. 
Due to delays launching the associated EMT 
apprenticeship program, healthcare pre-

apprenticeship establishment was impacted. We 
estimated pre-apprenticeship in healthcare will 
start in spring 2020, but that launch was impacted 
by COVID.

2021 Update
•  Two healthcare pre-apprenticeship cohorts were 

run during FY 20/21. One resulted in a nearly 100% 
placement rate for EMTs at UPMC in Williamsport 
while the other served HS students from 
Montoursville.

•  Three Advanced Manufacturing pre-apprenticeship 
cohorts, two high school and one Out-of-School 
Youth, were run during FY 20/21.



Initiative 3.3 
Acknowledging the challenges associated with the cost of higher education, increase predictability 
of cost and access to education for current and prospective students. 

Success Indicator 3.3.1
Explore alternative tuition models that help attract and retain students by December 2019.
2019 Update
•  PRM created a printed piece and web page for  

the newly created Momentum Incentive Program 
(Fall 2019).

•  The momentum incentive program has been 
developed for implementation in Fall 2020. The 
Program is a tuition freeze Program designed 
to guarantee a student, who meets specific 
eligibility requirements, that the rate of tuition will 
remain constant during the planned length of the 
academic program. 

•  Currently working on a plan to extend the deferred 
payment plan from 3 payments to 5 payments to 
allow students a longer period to pay the for Fall 
2020. 

•  Evaluation of tuition structure, including per credit 
and fixed amount for full and part time students 
will be completed by September 2020.

 

2020 Update
•  Momentum incentive program is active with 270 

Fall 2020 participants. The program has also been 
made available for students entering in Fall 2021.

•  The 5 payment plan was implemented for  
Fall 2020.

•  Evaluation of tuition structure, including per credit 
and fixed amount for full and part time students 
will be completed June 2021.

2021 Update
•  PRM developed promotion for the 2021-22 Tuition 

Freeze including press release, billboards, social 
media, and email.

•  PRM is developing a suite of communications to 
communicate value assist with tuition offset:

–  Enhanced Penn College Scholarship search 
(January 2021/June 2021)

–  Scholarships information handout for 
Admissions (July 2021)

–  Scholarships information handouts for 
academic schools (expected August 2021)

–  ROI web page, with scholarships content, to 
better communicate value of a Penn College 
education (expected late Summer 2021)

–  Full Program Cost Estimator, with 
scholarships information, as an extension 
of the First Year Cost Estimator to assist 
students/families with planning (expected  
Fall 2021)

–  Redevelop external scholarship information 
(TBD)

•  Evaluation of tuition structure, including per 
credit and fixed amount for full and part time 
students will be completed as part of the ERP 
implementation project with a targeted decision  
by June 2021.

Success Indicator 3.3.2 
Begin to deliver timely, tailored – by academic major – financial aid packages by March 2019.
2019 Update
•  Financial aid information has been added to 

the new applicant dashboard to provide early 
notification to and a more comprehensive 

overview for students about their financial aid 
status.

2020 Update
•  The financial aid data section on the applicant 

dashboard was introduced for Fall 2020 status 
2 students. This feature provides anticipated 
financial aid based on FAFSA details and awarded 
Penn College scholarships. It also provides an 
enhanced link to the First Year Cost Estimator 

which combines a student’s estimated first 
year costs specific to their academic-major and 
anticipated aid in one location. Data displayed in 
this combined manner historically has not been 
available to students.



2021 Update
•  This project has been completed, as reported in 

the 2020 update, to the extent that it can be at this 
time. Future enhancements to the processes for 

packaging financial aid data are being explored 
through Operation Catalyst. 

Success Indicator 3.3.3 
By December 2018, explore a model to create new student pathways from WDCE training to 
academic programs.
2019 Update
•  Created draft model concept December 2018 that 

is an open-ended document available for ongoing 
refinement. Concept shared with provost and other 
members of leadership.

2020 Update
•  In collaboration with Workforce Development, a 

pathway for mechatronics apprenticeship students 
has been developed to enroll into a degree 
program. In addition, pathways from EMT to 
Paramedic and LPN to RN are being strengthened 
through scholarship opportunities.

•  Academic Affairs has developed a system to 
streamline pathways to degree programs. Ongoing 
development of that system, linking attainment 
of specific industry credentials attained through 
Workforce Development training activities, 
continues into the 20/21 school year.

2021 Update
•  Workforce Development obtained an $8M US 

Department of Labor Scaling Apprenticeship 
grant, known as MIDAS, that contains funding to 
support the development of credit pathways for 
several advanced manufacturing apprenticeship 
programs. The work to develop the pathways 
will continue through 21/22 with the purpose of 
streamlining the process for apprentices interested 
in pursuing degrees.




