
P E N N S Y L V A N I A

C O L L E G E  O F

T E C H N O L O G Y
O N - T H E - J O B  T R A I N I N G  –  A C T I V E  L E A R N I N G  M O D E L

O N - T H E - J O B  M E N T O R S  U S E  T H E  T E L L - S H O W - D O - C H E C K  
M E T H O D  T O  T E A C H  A P P R E N T I C E S  N E W  S K I L L S .

Tell – The mentor explains the skill or process they are about to do.

Show – The mentor demonstrates the skill or process.

Do – The mentor asks the apprenticeship to perform the task while the mentor watches.

Check – The mentor asks open-ended questions to reinforce the apprentice’s knowledge.

Competency Evaluation

When learning new skills, the mentor is encouraged to repeat this training method multiple times with the 
apprentice.

Once the apprentice has demonstrated proficiency in the skill over time, the mentor should sign off next to 
the skill on the apprenticeship work processes checklist.
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